
Madera Unified School District 
Office of Student and Family Support Services 
District Safety Committee Meeting via ZOOM 

Thursday, April 10, 2025 
5:00 PM –  5:54 PM 

  

MINUTES 
 

I. Welcoming and Introductions:   
 

II.  Introductions made at the beginning of the meeting: 
Prince Marshall, Assistant Superintendent of Student and Family Support Services 
Lawrence Fernandez, Director of Safety and Security 

  Ruben Mendoza,  MUSD Board Clerk 
Joetta Fleak, MUSD Board Trustee 

  Nadeem Ahmad, MUSD Board Trustee 
  Lucy Salazar, MUSD Board Trustee 
Matt Tobin, Principal, Mt. Vista Alternative Ed. 
Jill Derkalousdian, Principal, Madera Technical 
Lesly Arroyo-Guzman, District Translator/Interpreter 
Grisel Galicia, Administrative Assistant V 
Sylvia Barrientos, Executive Administrative Assistant 

 
III. Gang Task Force: Lawrence Fernandez 

A. Director Fernandez shared a brief overview of the program. 
B. Next meeting will be held on May 15, 2025. 

 
IV. Options Program: Lawrence Fernandez 

A. This program is similar to the previous “Redirect”.  
B. This program is in coordination with Madera County Juvenile Hall, Madera County 

Probation, and the Madera Police Department. 
C. A news story on the program has sparked interest from other districts. 
D. ABC30 News Story 

   
V. Gonzalez Boxing Update: Lawrence Fernandez 

A. Currently has 37 students enrolled in the program that takes place during the After 
School Program 

B. Program runs every Monday and Wednesday. 
 

VI. Suggestions for Future Meeting: 
A. None 

https://drive.google.com/file/d/1LwmDsrQCoWCQ9s8VC0zu1z7YLsPP9GQL/view?usp=sharing


 
VII. Next Meeting:  May 29, 2025  

 
VIII. Meeting adjourned @  5:54 PM  


